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INTRODUCTION

Planning is bringing the future into the present so that you 
can do something about it now. 

Alan Lakein, Author

Drogheda Port Company is developing a Master Plan and we invite you to be 
part of this process.

By developing a Master Plan for Drogheda Port, we are creating a vision and 
a plan for this integral piece of regional infrastructure. The aim is to devise a 
comprehensive, well-thought out and future-focused plan to meet the needs 
of people, industry and the environment now and in the decades ahead.

Drogheda Port Company is a State-owned commercial company charged with developing 
and managing Drogheda Port. We play an important role in supporting the economic growth 
of the region and the overall national economy and wish to continue to grow this role and 
our capacity over the coming years.

Drogheda Port is crucial infrastructure to many local companies involved in exporting and 
importing of goods. These companies in turn support hundreds of jobs both in the town 
and across the region.

The main function of Drogheda Port is to facilitate the movement of goods so essential to 
our economy, in an efficient and cost-effective manner. Established in 1790, Drogheda Port 
has continually developed to meet the needs of the sector, allowing both industry and the 
Port to compete, remain efficient and thrive.

The opportunity facing Drogheda Port is to develop and adapt to new market conditions 
and increasingly larger vessels. We need to focus on the future, anticipate the changing 
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needs of transport, tourism and industry and plan to ensure Drogheda Port continues to 
serve the region.

From both research and experience, we know that Drogheda Port needs longer and deeper 
berths. Over recent years, the north-east region has missed out on potential foreign direct 
investment because of changing customer demands for both on and off shore Port facilities. 
We know that this infrastructure is needed but we must plan to ensure that it happens in a 
structured and sustainable way.

Drogheda Port has access to excellent transport infrastructure and those links need to 
be enhanced through improved access to the motorways and links to the national rail 
network.

Drogheda, the Boyne Valley and the north-east region have huge potential as destinations 
for tourists. Drogheda Port is keen to play a strong role in driving tourism growth and 
we want to build on a number of tourist initiatives that are already at the early stages of 
development.

Drogheda Port is an industrial facility, charged with driving economic development in the 
north-east region, but we do not operate in a vacuum. We are committed to planning a 
future for Drogheda Port that does not adversely affect our natural or built environment  but 
grows in tandem with our Region.

Here at Drogheda Port we are setting out to create a plan for the future of the Port as part 
of the economic, social, tourism, transport and environmental fabric of the region. We invite 
you to be part of our consultation process by reviewing this Issues Paper, considering and 
responding to the questions we have raised and perhaps even identifying to us issues that 
we may not have raised. The more input that we can incorporate into our plans at this early 
stage, the more comprehensive, well-developed and effective our plan will be. We not only 
invite you to share your thoughts with us, we welcome you to!
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6 Drogheda Port Company

The Harbours Act 1996 is an extensive piece of legislation that governs the 
formation and management of each Port within the Irish state. Section 11 of the 
Act clearly sets out the roles and responsibilities expected of each Port by the 
Minister.

11. Objects of the Company

1 The principal objects of a company shall be stated in its memorandum of association to be:
a to take all proper measures for the management, control, operation and development of its harbour and the 

approach channels thereto,
b to provide such facilities, services, accommodation and lands in its harbour for ships, goods and passengers 

as it considers necessary,
c to promote investment in its harbour, 
d to engage in any business activity, either alone or in conjunction with other persons, that it considers to be 

advantageous to the development of its harbour, 
e to utilise and manage the resources available to it in a manner consistent with the objects aforesaid. 

2 Nothing in this section shall prevent or restrict the inclusion among the objects of a company as stated in its 
memorandum of association of all such object and powers as are reasonably necessary or proper for or incidental 
or ancillary to the due attainment of the principal objects aforesaid and are not inconsistent with this Act. 

3 A company shall have power to do anything which appears to it to be requisite, advantageous or incidental to, or 
which appears to it to facilitate, either directly or indirectly,  the performance by it of its functions as specified in this 
Act or in its memorandum of association and is not inconsistent with any enactment for the time being in force. 

4 Without prejudice to the generality of subsection (3), a company may-
a take such steps either alone or in conjunction with other persons as are necessary for the efficient operation 

and management of its harbour, 
b appropriate any part of its harbour to the use of any person for the purposes of any trade or profession in 

consideration of the payment to it of such charges as the company considers reasonable, 
c promote leisure activities that may be carried on in its harbour or which relate to the marine generally, 
d engage either alone or in conjunction with other persons in activities outside the State (related to its 

functions in respect of its harbour) which, in its opinion, will promote the interest of trade or tourism in the 
State. 

5 Harbours Act 2015, amended and extended the Harbours Acts 1996 to include the transfer of shareholdings in 
certain port companies.

Harbours Act, 1996
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here at Drogheda Port? 



Why develop a Master Plan?

Under the Harbours Act 1996, we are charged with managing Drogheda Port effectively, providing 
facilities, promoting leisure, tourism, trade and investment. Our role is to do this now and into the 
future. Investment and progress in Drogheda Port is not a short-term project. It requires foresight, 
vision, planning and action.

The Master Plan for Drogheda Port will:

• Be a blue print for the Port’s medium to long term future.
• Assist local planning and transport agencies in their planning processes.
• Set out the growth and development plan over the course of time.
• Identify where land-use changes are needed.
• Consider alternative ways of meeting the changing requirements of customers.
• Pinpoint environmental protection measures needed.
• Explore ways that Drogheda Port can make a positive contribution to the local environment 

and amenities.
• Set out how people will be consulted, in the Master Planning process and beyond.

Good planning is the hallmark of a mature and responsible organisation. Consultation demonstrates 
that we don’t have all the answers. Input from stakeholders, the maritime community, specialists 
in travel, tourism, economics and the environment and the general public will help to make the 
Master Plan for Drogheda Port the most effective plan that it can be for this region. Your input 
matters.

Drogheda Port Company have engaged Brady 
Shipman Martin in the development of this Master 
Plan. Ireland’s largest and most accomplished 
planning, landscape and environment specialists, 
Brady Shipman Martin will integrate the feedback 
from this consultation process and assist Drogheda 
Port in the development of a visionary and forward-
thinking Master Plan.
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What is an Issues Paper?

Quite simply, an Issues Paper is the start of a conversation.

We, in consultation with our advisors Brady Shipman Martin, have given this matter much 
thought. We have started the process of thinking and asking questions about what the 
Master Plan should address. And we would like your thoughts on these questions.

Equally, we may not have thought of everything and so we also ask you to contribute your 
ideas to topics that we may have missed.

At Drogheda Port Company, we want to develop a plan to identify and deliver local and 
regional economic objectives and ensure that the Port is a strong infrastructural resource 
for Drogheda into the future.

Our Issues Paper sets out key strategic, economic, environmental, planning and technical 
issues for now and the future. This consultation process will examine all of those issues 
and the feedback will provide strong direction for the development of the Master Plan in 
2018/2019.

We invite you to join us 
in this conversation.
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As we develop a Master Plan that will support the economic and social 
development of this region in the decades to come, there are key questions 
to be addressed and answered. 

1 How can Drogheda Port most effectively continue to contribute to employment 
growth in the north-east region?

2 How can Drogheda Port continue to expand to meet the future needs of customers 
and cargo transport?

3 Should Drogheda Port develop specific new facilities to attract manufacturing 
industry and other investment to the region? 

4 If Drogheda Port is to develop further, where and how can this development be 
accommodated?

5 What is required in order for Drogheda Port to continue to position itself as an 
attractive port location to serve its hinterland and wider region? 

6 What added value can the development of Drogheda Port bring to the region? 

7 How can Drogheda Port continue to promote and develop tourism in the region? 

8 How can the Port enhance its corporate social responsibility role? 

Questions

We invite you to consider these 
questions and share your ideas 
and opinions with us. 
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The publication of this Issues Paper marks the start of our Consultation Process with 
the stakeholders at Drogheda Port, the Port community and the wider public.

So, what happens next?

Q.1 2018 Publish Issues Paper and invite submissions.

30th April Deadline for receipt of submissions.

Q.2 2018  Analyse submissions and integrate feedback into the planning process.

Q.3 2018  Develop draft Master Plan.

Q.1 2019  Publish and continue developing and refining draft Master Plan.

Q.2 2019  Complete and publish the Master Plan for Drogheda Port.

Next Steps
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The best collaborations create 
something bigger than the 
sum of what each person can 
create on their own.
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Blueprint 2050

Drogheda Port Company is beginning a masterplanning process to address the key issues 
around the future development of the port. 

The plan, Blueprint 2050, will present a vision for the development of Ireland’s largest 
regional port and outline our logistical and socio-economic role from 2020 to 2050 in 
order to promote and support the provision of new infrastructure, port services and 
employment for the region.

The port is currently a key contributor to the economy of the north east region, 
supporting up to 1,000 jobs and helping to underpin the regional economy. It needs to 
be able to adapt and grow to continue to assist in the development of the overall region. 
It can become a key driver to attracting new Foreign Direct Investment and high value 
manufacturing industry, diversifying the employment base of the region. 

‘A World Class Regional Port and Economic Generator’ 

The principal objectives of Drogheda Port Master Plan are to:
• communicate the ‘vision’ for the port to the wide range of stakeholders; 
• develop the port in accordance with international and national legislation and 

guidelines; 
• integrate economic, engineering, environmental and safety considerations in the 

overall plan; 
• promote the orderly long-term development and growth of the port by establishing 

functional areas for port facilities and operations and allow the port to respond 
to changing technology, cargo trends, regulations and legislation and port 
competition. 

National Ports Policy (2013)

The National Ports Policy categorises Irish ports into three groups:
• Ports of National Significance (Tier 1)
• Ports of National Significance (Tier 2) 
• Ports of Regional Significance. 

Drogheda Port is designated under the latter category – in recognition of its role and 
contribution to its hinterland, which extends to the Greater Dublin Area (GDA) as well as 
encompassing the NE Region (i.e. its impact includes Counties Louth and Meath). 

The policy recognises that Drogheda and the other Ports of Regional Significance retain 
important roles as regional freight distribution hubs and some have increasingly important 
roles to play in areas such as marine leisure and tourism. 

Port master-planning is in line with international best practice and is consistent with 
national policy to improve integrated planning for all modes of transport. 

Issues Paper

INTRODUCTION1
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Drogheda Port Company is a self-funding commercial company established under the Harbours 
Act 1996 with Louth County Council as its shareholder. The company has an independent board of 
directors and management charged with the management, control, development and investment of 
the facility.

The extensive jurisdiction of the Port Company is defined in the Harbours Act 1996 including all lands, 
quays, and waterways.

Drogheda has a long history as a trading centre. By the fifteenth century, port links were established 
with places such as Scandinavia, Iceland, France, Spain and Portugal. This shaped the built environment 
of the town of Drogheda centred on its port. 

The Drogheda Port town quays were the main portal facility for the transhipment of goods up to the 
year 2000 when the new multi modal facility at Tom Roes Point was constructed 2km east of Drogheda 
town. This increased the ports capacity in terms of ships draft, length and shore side cargo handling 
capability and saw an increase in cargo throughputs. 

Further downstream development of the port could lead ultimately to the termination of shipping 
operations on the town Quays and present opportunities for Drogheda Town Centre to regenerate its 
docklands area.

In addition to the 700mtrs of quays and the 10 hectare port estate run directly by the Drogheda Port 
Company, there are a number of private facilities operated by Flogas, RHI Magnesita (Premier Periclase) 
and the Department of the Environment.

Drogheda Port Company14

Background2.1

Maps:

The following maps help to explain the areas that Drogheda 
Port manages, the uses of land surrounding the Port and 
facilities that the Port currently offers:

Pg. 15  Jurisdictional limits of Drogheda Port

Pg. 16  Land Use surrounding Drogheda Port

Pg. 17  Drogheda Port Company Facilities



Jurisdictional Limits of Drogheda Port

Issues Paper 15



Drogheda Port Company16

Land Use surrounding Drogheda Port



Drogheda Port Company Facilities 
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Tom Roes Point Terminal
No. of Berths 2

Length 210m

Max Draft 7m

Vessel Length 130m

Warehousing 16,000m2

Quay Storage 3ha

Town Quays
No. of Berths 4

Length 450m

Max Draft 6m

Vessel Length 120m

Warehousing 11,000m2

Quay Storage 2ha



Importance of Port 
Trade in Ireland 

2.2

As an island, Ireland’s only way of trading is through seaports and airports. Irish seaports 
handle 99.5% of Irish foreign trade (by volume) with 90% of Ireland’s GDP exported. 2015 
saw an increase in volume of goods through Irish Ports of over 7% to over 50 million tonnes 
of goods handled – compared to a peak level in 2007 of over 54 million tonnes to a low level 
of 41 million tonnes in 2009.

Source: CSO
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percentage increase in break bulk and all other goods (+16.7%). 
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The tonnage of goods handled rose in three categories with increases in roll-on/roll-off 
(+7.0%), lift-on/lift-off (+3.5%) and dry bulk (+0.4%).

The annual CSO analysis also shows that:
• The number of vessels arriving annually in Irish ports increased by 5% to 12,880 in 

2016, and the total gross tonnage of vessels rose by 2.9% to 238.4 million tonnes.

• Goods received accounted for two-thirds (66.5%) of the total tonnage of goods 
handled in 2016. Approximately the same proportion as 2015.

• Of the total weight of goods handled in 2016, dry bulk accounted for 31.4%, roll-on/
roll-off 29.4%, liquid bulk 22.2%, lift-on/lift-off 14.3% and break bulk 2.7%.



Drogheda Port has responded strongly to the economic recovery, with throughput in 
tonnage increasing yearly to pre-recession figures. 

Drogheda Port Trade2.3
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Drogheda Port Positioning and the SWOT Analysis2.4

A preliminary SWOT analysis (strengths, weaknesses, opportunities and threats) of Drogheda Port has been 
undertaken which informs the positioning of Drogheda Port. It is seen that the strengths out-number the 
weaknesses and the opportunities are greater than the threats. However, the weaknesses are considered to be 
significant and have a range of implications for the port. 

Strengths

Location 
• Access to M1 Motorway 
• Favourable location for FDI 
• Proximity to Greater Dublin Area (GDA) 
• Straddles Louth-Meath (good working relationship with both Councils)

Port Structure 
• Professional board and management
• Open port – no traditional dock labour structure 
• Multi-modal capability 
• Skilled, progressive and flexible  workforce 

Port Operations 
• Strong and improving trading performance 
• Established shipping lines 
• Long-established local and regional volume customer base 
• Broad customer base 
• 24/7/365 operation 

Weaknesses

Internal 
•	 Infrastructure deficit - Port and Access
•	 Limited availability of suitable development land 
•	 Lack of port master plan
•	 Tidal port 
•	 Annual dredging requirement 

External 
•	 Lack of regional planning framework/appropriately zoned lands
•	 Lack of positioning within local economic plans and job creation
•	 Lack of understanding as to the port’s catalytic abilities
•	 Two Local Authorities 
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Opportunities 

Policy 
• National Ports Policy 
• National shortfall in port infrastructure
• Catalyst for FDI supporting regional employment 
• EU Trans European Network (TEN) funding and Marco Polo (EU Programme to shift 

freight from roads to greener modes) 

Economy
• Growth in renewable energies sector 
• Growing cruise, leisure and tourism market   
• Louth /Meath County Council initiatives in economic and enterprise development 
• Brexit

Port Specific
• Consolidation as regional leader in dry bulk and break bulk freight 
• Infrastructural development (e.g. ‘Cement Branch’ of rail line) 
• Re-development of non-essential port estate 
• Bremore Port development plans
• Excellent location for off-shore renewable sector

Threats

Policy
• Increasing regulatory/environmental requirements 
• Expanding adjacent residential activity
• Brexit

Competition
• Competing ports
• Private ports 
• NI UK ports – funding access\planning
• Possible dominant position of Dublin Port and/or other major ports 
• Increasing ship sizes 
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Corporate Social Responsibility (CSR)2.5

We at Drogheda Port Company recognize our role within our local community, liaising 
with our employees, port users, the local community and society at large.

Our CSR vision is to improve quality of life by supporting employment generation and all 
its downstream social benefits, community events, education, sports and the arts.

The company continues to support on an ongoing basis a number of CSR activities, some 
of the key ones being:

•	 The Irish Maritime Festival 

•	 Drogheda Port Annual Art Commission

•	 Drogheda Sail Training Bursary

•	 North Lighthouse Restoration Project (Built Heritage Investment Scheme)

•	 The Boyne Swim

•	 The Boyneside Trail

•	 Fiddle Case Pier (JV tourism initiative with LCC) 

We are proud of the company’s activities in this regard and will continue to support a 
wide range of CSR activities in our community.
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Context3.1

3

This Master Plan process will allow Drogheda Port Company to assess its current 
operational context, in terms of engineering and technical constraints and opportunities, 
and in light of future shipping trends, industry requirements, regional activity, and its 
locational parameters.

Drogheda Port Company24
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The Port3.2

Ongoing Challenges 3.3
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Resulting from the above profile of Drogheda Port, breakwater, channels etc, a number of ongoing 
challenges are present, which require intervention in order for Drogheda Port to operate as a successful 
trading port. These can be summarised as:  
• The river is tidal with two tides daily.
• The channel depths need to be maintained by annual dredging campaigns.
• The effectiveness of artificially constructed polders designed to improve tidal conditions, has been 

decreased over time, and have been designated under the EU Habitat Directive, limiting their usability.
• Impacts on the effectiveness of the current breakwaters from weather events.
• Changes to the River Boyne flow due to engineering works elsewhere on the Boyne.
• Competition for development lands.
• Environmental zonings.
• Increasing vessel sizes.
• Capital funding.
• Motorway access.
• Rail access.

• The estuary stretches about 7km from the town of Drogheda to the seaward breakwaters at the sea 
in the townland of Mornington. 

• The navigation channel was engineered into a defined channel in the 1850s.
• The current breakwaters were constructed in the late 1960s.
• A number of capital dredging programmes were undertaken over the years with the most recent in 

2000. Current maximum shipping draft is 7 meters. The access channel has a maintained depth of 
-2.2mtrs at Chart Datum (CD).

• Artificial ship turning basins have been created at various times through the development works 
and can currently accommodate ships of 130mtrs in length to swing.

• Total quay length 700 meters.



Context4.1

4

Drogheda Port sits on the Boyne River within the Boyne estuary.  The Boyne River and 
estuary fall under four European designations:
• The Boyne Coast and Estuary SAC – protected for a range of marine and coastal habi-

tats including dunes, saltmarshes, mudflats and the estuary itself.  

• The Boyne Estuary SPA – protected for a range of winter migratory wildfowl species 
as well as the estuarine habitats upon which they are dependent, as well as for a 
breeding Little Tern colony at Baltray Beach.

• The River Boyne and River Blackwater SAC – protected for a number of habitats as 
well as the aquatic species; lamprey, otter and salmon.

• The River Boyne and River Blackwater SPA – protected for kingfisher including its 
habitat and breeding sites.

These four European designations form the cornerstone for biodiversity protection on 
the Boyne river and estuary and have specific legal implications for the port’s current and 
future operations.   

The Master Plan will be subjected to the requirements of Article 6 of the Habitats 
Directive.  In order for the Master Plan to pass the specific tests set out therein it must be 
demonstrated scientifically that its implementation and the proposals it contains will not 
conflict with any of the conservation objectives for any European sites. 

In addition to the river and estuary any supporting role the surrounding terrestrial may 
provide to the nearby European sites will be considered during the development of the 
Master Plan.

eNVIRONMeNTAL 
CONSIDeRATIONS
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The development of the Master Plan will be guided by an Ecological Policy Guidance 
Note.  This advisory note will be prepared at the commencement of the preparation 
of the Master Plan to assist those preparing the Master Plan in avoiding adverse 
ecological impacts insofar as possible.  

The note will make specific recommendations on specific impact types which the 
Master Plan should aim to avoid and will make recommendations for a range of 
protective policies or mitigation measures which may need to be included in the 
Master Plan. 

The Ecological Policy Guidance Note will be revised as the Master Plan is progressed 
and more specific proposals are available to assess. At all times, individual elements 
of the Master Plan which are emerging as well as the implementation of the overall 
Master Plan, will be assessed for robustness against the specific legal tests set out 
in Article 6 of the Habitats Directive and must demonstrate scientifically that its 
implementation will not conflict with any of the Conservation Objectives for any 
SACs or SPAs.

4.2 environmental Assessment 
& Options Development
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Introduction

Regional Role

5.1

5.2

5

Drogheda is identified at national and regional level as a key urban centre, acting as a regional 
strategic centre for economic, administrative, residential and public service activities. It has a 
recognised important role to play in balanced regional development, and is a priority location for 
economic investment.

Drogheda is located in the Eastern and Midland Regional Assembly area (EMRA). Established as a 
primary development centre, it has a strategic role to play on the Eastern Economic Corridor and 
is promoted as an anchor for regional enterprise.

It is acknowledged by National Ports Policy that the relationship and 
interaction between the commercial ports sector and the planning and 
development system is extremely important in ensuring continued 
sustainable development of the ports sector. (National Ports Policy 
2013)

Drogheda Port Company28
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Drogheda Role

Transport Infrastructure 

5.3

5.4

5.5

Drogheda Port Company currently operates in the town centre on the north quays, and 
further east at Tom Roe’s Point, and south of the River at Harbourville and Mornington 
Road. These areas are zoned for employment purposes, as well as adjacent land banks 
north and south of the Boyne.

The Northern and Southern Drogheda Environs are positioned as expansion areas for 
Drogheda town, incorporating major employment and residential expansion areas. 

Drogheda is consolidating its town centre and seeking to regenerate its dockland areas. It 
envisions a future use for the Docklands as port activities move eastwards.

Transport infrastructure provision for Drogheda Port remains a challenge for both current 
and future operations. 

Key transport infrastructure for Master Plan considerations include:

• The Port Access Route is a priority for the Port and is supported in policy 
• Removal of port traffic from the town centre of Drogheda
• Maintaining the disused Drogheda Port Rail Link for possible future rail use
• Potential of the Leinster Orbital Route (LOR), post 2035

Key transport infrastructure for Master Plan considerations include:

• Potential landside areas for expansion of port activities
• Potential locations for port-related employment generation
• Infrastructure requirements incl. road / rail links
• Environmental context

Any proposals for consideration shall be subject to compliance with all relevant EU 
policies such as Water Framework, Habitats, SEA, and EIA Directives.
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Key Planning and Land Use
considerations for a future Port 
Master Plan can be summarised:



6

Introduction6.1

Drogheda is one of five Ports of Regional Significance which are state owned. National Ports 
Policy acknowledges that Drogheda Port Company retains an important role in regional freight 
distribution in the Greater Dublin Area and has in the past provided a competitive alternative 
to facilities in Dublin Port. It is the largest and most commercially focused of the five Ports of 
Regional Significance. 

Cavan

Monaghan
Armagh

Down

Louth

Meath

Dublin
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Designation of European and National Significance

Drogheda Port is designated as part of Ireland’s core port network under the European 
Trans European Transport Network (TEN-T).

eCONOMIC BeNeFITS 
TO THe eASTeRN RegION



Value of Drogheda Port to the Region 6.3

As a Port of Regional Significance, Drogheda Port looks to its hinterland to directly serve the needs of local industry. A number 
of major local industries rely heavily on the port to move their products which are best served in transport terms by local 
infrastructure, due to cost of transport of bulk goods. 

Drogheda Port makes a significant economic contribution to its hinterland, the immediate area of which consists of Counties 
Louth and Meath but whose reach extends to the North East (NE) Region and the Greater Dublin Area (GDA). The port also acts 
as a national distribution centre for particular products, a role which is increasing.

Employment
Currently Drogheda Port accounts for approximately 200 full-time equivalent (FTE) jobs when account is taken of direct, 
indirect and induced effects. 

When the wider regional economic impact is considered, it is estimated that the port company helps to sustain over 1,000 full-
time jobs in the Region. A wide range of companies in the Region are heavily reliant on the activities of the port, including Irish 
Cement, Flogas, and RHI Magnesita (Premier Periclase). 

Performance
Drogheda Port has exhibited strong operational performance and growth in recent years, playing a central role in the 
performance of local economies in Meath and Louth through its handling of dry bulk and break bulk freight which includes 
the valuable agri-food sector, which is a major local and regional employer.

The continued growth of Drogheda Port and its Region are intrinsically linked. This Issues Paper wishes to further examine that 
relationship to inform a future Master Plan for Drogheda Port. 

Role of Regional Ports6.2
The majority of ports in Europe can be categorised as Small or Medium sized Ports (SMPs) and tend to serve local or regional 
markets rather than national or international ones. These ports underpin the local economy, ensure worthwhile employment 
opportunities and greatly assist towards local regeneration. 
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FUTURe TReNDS FOR SHIPPINg7

Previous sections have outlined the resurgence in trade through Irish ports resulting from ongoing 
economic recovery, the consequent increase in trade through Drogheda Port and the importance 
of Drogheda Port to regional development. 

This section will seek to outline the future trends in shipping which will impact regional ports, 
positively and negatively, and the requirements to respond to external trends.

As the world is changing, so is the shipping industry. New megaships continue to outsize older 
models, while emerging technologies boost efficiency and the green image of shipping.

1 Increasing ship size – set to continue. This trend is largely a result of containerisation and 
automation which enables the faster loading and discharging of vessels, ensuring efficiencies 
in costs. 

2 Specialisation of ship types responding to specialised cargo handling e.g. shipping parts of 
offshore wind turbines.

These trends can be witnessed at Drogheda Port where average and maximum vessel draft and 
length are increasing steadily, as per the following graphics, with average and maximum cargo per 
vessel increasing in tandem.

Our ports play a crucial, yet often overlooked role in facilitating economic 
growth and prosperity. As an island nation we depend on the quality and 
efficiency of our port services to a much greater degree than many of our 
trading partners.

National Ports Policy 2013
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7.3

Across Europe SMPs have started reacting in different ways to the changes in the 
framework in which they operate, trying to respond more efficiently to industry or 
trade developed within their hinterland, and also looking beyond direct regional 
industry to scoping out sectoral markets which can be served effectively because of 
their size, location, or port profile.

Various SMPs have looked at the option to:

• attract the (renewable) energy sector and to provide facilities for port centric 
manufacturing centres.

• employ technological solutions to reduce inefficiencies in communication and 
intra-port transport, ensure time saving for customers or enhance operations.

• provide frameworks for business parks, enterprises and logistics investments.

• target high value niche products for national distribution.

Source: Drogheda Port Company

 1994 2004 2014 2017

Throughput (tonnes) 700,250 1,268,405 1,220,380 1,358,897
Number of Vessels 500 575 388 392
Smallest Length 50 52 53 58
Average Length  79 84 90 89
Largest Length 105 119 128 129
Average Cargo  1695 2206 3145 3263
Max Cargo 4135 4233 5650 6005
Average Draft/Bulk/Break Bulk 4.2 4.64 5.17 5.1
Max draft 4.7 5.3 6.4 6.6

fold increase
in ship size294% throughput ↑    

from 1994-2017

Average & Maximum Vessel Draft
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1994 2004 2014  

     Throughput (tonnes) 700,250 1,268,405 1,220,380 

 Trading Profit 111074 571015 1107432 

 Revenue per tonne 1.13 2.64 2.36 

 
     Number of Vessels 500 575 388 

 
     Smallest Length 50 52 53 

 Average Length  79 84 90 

 Largest Length 105 119 128 

 
     Average Cargo  1695 2206 3145 

 Max Cargo 4135 4233 5650 

 Average Draft/  

Bulk/Break Bulk 4.2 4.64 5.17 

 Max draft 4.7 5.3 6.4 
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Test ideas in the marketplace. 
You learn from hearing a range of 
perspectives. Consultation helps 
engender the support decisions need 
to be successfully implemented

“

”



Submissions should be made by post to:
Drogheda Port Company

Harbourville
Mornington Road

Drogheda
County Meath

Ireland

Or email to:
maritimehouse@droghedaport.ie

On or before:
30th April 2018

Making a Submission
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